AREA OF CONSIDERATION HELPER

Decision Logic Table/Matrix


	ANTICIPATED RECRUITMENT DIFFICULTY
	NUMBER OF VACANCIES

	
	
	ONE
	FEW
	MANY

	
	LOW
	AOC: Local Hire 
-Local Area Only

-Case Examining 

-No Incentives

-Consider Applicant Cutoff Number


	AOC: Local Hire Only

-No Incentives

-Case Examining
	AOC: Local & Japan-wide
-Open Continuous Announcement if Recurring

-No incentives

	
	MODERATE
	AOC: Local & Japan-wide Certificate 

-No Incentives
	AOC: Local & HRSC Certificate
-Case Exam Announcement

-No Incentives
	AOC: Japan-wide HRSC Certificate
Open Continuous Announcement 

-No Incentives

	
	HIGH
	AOC: Local & HRSC Certificate
-Offer Limited Recruitment Incentives


	AOC: Local & HRSC Flyer
  -Limited Recruitment Incentives

  -Limited Paid Advertising
	AOC: Local & Worldwide
Open Continuous Announcement 

  -Limited Recruitment Incentives 
  

	
	VERY HIGH
	AOC: Local & HRSC Certificate
-Offer Full Range of Incentives

 
	AOC: Local & HRSC Flyer
-Full Range of Incentives

-Paid Advertisement

-Professional Organization & Journal Outreach

-Participate in Job Fairs: only if they target an audience with related skills
-Search Commercial Applicant Databases
	AOC: Worldwide Announcement
   -Open Continuous Until Filled

   -Full Range of Incentives

   -Concurrent Flyer  
   -Proactive Outreach to Professional  

    Organizations/Associations

   -Professional Directories


	Grade Level
	Area Of Consideration for Announcing Vacancies

	GS-4-8
	 Family Member Preference/Local Announcements

	WG-1-8
	

	GS/WG-9
	 Japan-wide/Local Announcement (PMRB must pre-approve incentives)

	GS/WS-11-12
	 May consider Japan-wide and Worldwide Announcement

	GS/WS-13-14
	 May recruit Japan-wide and Worldwide Announcements


