
 

 

MARINE CORPS AIR STATIN IWAKUNI 

CIVILIAN HUMAN RESOURCES OFFICE 

WORKFORCE DEVELOPMENT  

FISCAL YEAR 12 TRAINING PLAN  
 

The following is FY-12 training plan for Marine Corps Air Station Iwakuni, Civilian Human 

Resources Office (CHRO), Workforce Development (WD) section. 

 

Below are courses offered based on the response from the combined training needs survey for 

FY-12.  Please note that the following training schedules and course dates provided are tentative, 

and may change.  CHRO WD will post training schedules and course information upon 

confirmation on the CHRO Internet / Intranet websites.  In addition notices will be provided by 

email.  For additional information please contact Mr. Atsuhiro Takeuchi at 253-5694 or email: 

atsuhiro.takeuchi.ja@usmc.mil.   

 

To view available training please log on to the websites below: 

Internet - http://www.marines.mil/unit/mcasiwakuni/Pages/organizations/station/chro/chro.aspx 

Intranet - https://intranet.iwakuni.nmci.usmc.mil/HRO/Training/trn_Index.htm 

 

COURSE TITLE US 

TRAINING 

DATES 

JN 

TRAINING 

DATES 

-CLD Sponsored Training -    

 

Conflict Resolution (2 days) 
Developing the ability to deal with others effectively is perhaps the 

most important skill we can learn.  Too often misunderstandings lead 

to conflicts which develop into resentments that rob energy and reduce 

productivity.  This class is designed to provide practical tools in 

communication and conflict resolution.  You will learn constructive 

approaches to create positive outcomes and resolutions.  Content 

includes surveys, role plays, written and video case problems, and 

proven models for handling conflict situations.  All participants will 

be expected to apply the tools and concepts learned to their own work 

setting. 

 

Team Development (2 days) 
This workshop helps employees work as a team to overcome such 

problems as conflict, competition, and resistance to change. This 

one-day workshop is designed to teach managers and employees key 

team-building techniques, including the characteristics of a successful 

team, the natural cycle of a team, establishing goals and roles, creating 

synergy at work, and communicating effectively and appropriately. 

This workshop will include highly interactive group and team building 

simulations and exercises. 

 

 

 

 

 

 

 

 

 

 

 

TBD (June) 

 

 

 

 

 

 

 

 

 

 

TBD (July) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TBD (June) 

 

 

 

 

 

 

 

 

 

 

TBD (July) 
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-CLD Sponsored Training -    

 

The Leadership Journey (12 days – in an period of 12 

months) 

 
This DVD based training consists of following 24 courses:  1. The 

Foundation of Leadership, 2. Do you know your Followers?, 3. The 

Recipe for Earning Respect, 4. Commandments for Leaders, 5. 

Cardinal Sins of Leadership, 6. The Power of Empowerment, 7. Six 

Levels of Empowerment, 8. The Essence of Personal Motivation, 9. 

Leading the ‘New Breed’, 10. Addressing the Challenges of Change, 

11. Evolving Leadership Styles (Part 1), 12. Evolving Leadership 

Styles (Part 2), 13. The Nature of Human Nature (Part 1), 14. The 

Nature of Human Nature (Part 2). 15. The Nature of Human Nature 

(Part 3), 16 Earning the Right to be Heard, 17. Who Wants to be 

Trusted?, 18. Understanding Human Conflict and Confrontation, 19. 

Practical Steps for Managing Confrontation, 20. 5 Steps to Effective 

Decision Making, 21. Pitfalls of a Losing Attitude, 22. Cornerstones of 

a Winning Attitude, 23. The Secrets of High Achievers, 24. 14 

Professional Enhancement Ideas.  Each 20 minute course is broken 

into two or three modules and offered 2 courses per day. 

 

 

 

 

 

 

 

TBD (May) 

 

 

 

 

 

 

TBD (May) 

JN NEO 
 
This orientation is intended to provide information and knowledge to 

develop an understanding of the work environment, and establish a 

familiarization of the work relationship as a Civilian Marine within the 

U.S. Federal Government to all new JN employees.  The following 

topics in this orientation will be covered:  (1) organization and 

functions of the CHRO, and the employee services available, (2) 

civilian personnel policies and regulations, (3) POSH, (4) Anti 

Terrorism/Force Protection, (5) safety and fire protection programs, (6) 

PMO Issues – Gate entry/exit.  Enrollment is open to newly hired 

MLC/IHA employees. 

 

 

N/A 

 

 

TBD (April) 

TBD (July) 

 

US New Employee Orientation (NEO) – 1 day  
                            

Mandatory training for all new Appropriated Fund employees, 

attendance is required within 90 days of appointment for all newly 

appointed U.S. appropriated fund employees.    

 

TBD (April)  

TBD (July) 

 

 

 

N/A 

Marine Corps Acculturation Training – 1 day  

 
The Civilian Marine acculturation training through the Marine Corps 

Acculturation Program (MCAP) is one of many programs developed as 

a result of initiatives established by the Civilian Workforce Campaign 

Plan.  This course is charged with acculturating Civilian Marines to 

the Marine Corps and its values; to nurture and further Civilian 

Marines' professional goals and opportunities; to provide flexible career 

opportunities and to create Civilian Marine leaders at all levels within 

the organization.  This is a one day course designed for new 

employees to the Civilian Marine workforce, but all Civilian Marines 

are encouraged to attend. 

 

 

 

TBD (March) 

TBD (June) 

TBD (September) 

 

 

TBD (March) 

TBD (June) 

TBD (September) 



 

 

JN Language Examination 
 
Language examinations are used to "measure" the MCAS Iwakuni 

MLC/IHA employee's English proficiency and comprehension levels.  

This test comprises of two parts; Part-I consist of comprehension 

through listening to questions, and Part-II consists of reading.  

Enrollment is open to MLC/IHA employees. 

 

 

N/A 

 

 

TBD (June) 

TBD (September) 

 

Basic English for MLC employees – 12 day course (in a 

period of 3 months) 
 

Marine Corps local national employees in non-supervisory positions 

will be accepted on seat-available basis.  Must be able to attend 12 

classes.  Preferable to have TOEIC 345, TOEFL 417, LAD-1.  

Focusing on listening, reading and summarizing to comprehend 

grammar and vocabulary, understand native speakers accurately and 

improve communication skills in English by rephrasing and 

summarizing.  Enrollment is open to MLC employees. 

 

 

 

 

N/A 

 

 

 

TBD (May - 

August ) 

Pre-Retirement Seminar – 1/2 Day 

 
Receive the information you need to make fully informed decisions 

about retirement.  Learn how FERS and CSRS annuities and Social 

Security benefits are calculated and how your health and life insurance 

benefits carry over into retirement.  Take this course to learn about 

Social Security benefits, Medicare, Thrift Savings Plan withdrawal 

options; and financial, estate and "life" planning. 

 

 

 

TBD (May) 

 

 

N/A 

Basic Classification for Supervisors – 2 days  

 
This training is provided by the Department of Defense (DoD), Civilian 

Personnel Management Service (CPMS), Field Advisory Service 

(FAS).  Participants will be able to understand the classification 

process and classify positions.  The course covers classification 

concepts and reference sources, the classification process, the GS 

Supervisory Guide, FWS Supervisors, mixed positions, and 

classification appeals. This class lasts for two days.  This is mandatory 

training in for Manage to Payroll (MTP) authority to be granted by the 

Commander to MCIPAC/MCAS Iwakuni managers. 

 

 

 

2 – 3 April 

 

 

N/A 

CHRO SUPERVISORY TRAINING – 2 day seminar  
    

This is a mandatory training course for U.S. civilian supervisors 

currently serving under a one year supervisory probationary period.  

Enrollment is open to U.S. civilians, Japanese National (JN) and 

military with supervisory authority over Marine Corps Air Station 

Iwakuni Appropriated Fund employees.   
 

DAY ONE – HUMAN RESOURCES MANAGEMENT (HRM) 

FOR SUPERVISORS (0800 ~ 1630)    
Students will receive a comprehensive overview of the Federal HRM 

program and supervisory responsibilities.  

 

DAY TWO – MLC/IHA BRIEF (1300 ~ 1630) 
Supervisors of JN employees will receive an overview of Mater Labor 

Contract (MLC) / Indirect Hire Agreement (IHA) personnel policies, 

regulations and processes. 

 

 

TBD (April) 

TBD (August) 

 

 

N/A 

 


