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Emergency Evacuation 
Program (EEP) 

Packet Preparation Training
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• Why is the EEP important?
• EEP Packet Overview
• Evacuation Information Flow
• EEP Checklist / Data Card
• Evacuation Control Center (ECC)
• Stations 1-12
• Website
• Questions

Agenda
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EEP Packet Overview

• Standardized and required by US Forces Japan (USFJ).

• 16 forms and a checklist.

• Some forms are not completed until you evacuate.

• Maintained by the family, not the unit or organization.

• Enable evacuating families to be compensated for items left 
behind and for expenses that incur during an evacuation.
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Evacuation Information Flow

Installation Evacuation Coordinator 
(Emergency Manager)

Tenant Command EEP Officers

Unit EEP Wardens

Sponsor

Family



UNCLASSIFIED

UNCLASSIFIED

EEP Checklist
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EEP Data Card
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Evacuation Control Center
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Stations 1 & 2

2 1

6

1. ATD 
Luggage 

2. Veterinarian

3. PMO

4. Medical

5. S-1 / CHRO / 
DOS

6. Legal

7. DMO

8. Housing

9. Post Office

10. NMCRS

11. Red Cross

12. IPAC
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Station 1
ATD Luggage Drop-off

Movements aboard civilian aircraft:

• You are authorized two pieces of baggage: 

o One carry-on bag (up to 20 pounds)

o One traditional suitcase or duffel bag (50 pounds). 

o Both bags combined cannot exceed the maximum 
allowable weight of 70 pounds. 

• Pet crate: the crate, not the pet, will count as one bag 
against your weight limitation. 

o Food and supplies in crates will count against your 
weight

• You may combine family items into fewer bags if the 
weight does not exceed your family’s aggregate 
weight limit of 70 pounds per individual. BRING EMPTY LUGGAGE TO 

SIMULATE DURING ECC DRILL
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Station 1
ATD Luggage Drop-off

Movements Aboard DOD Aircraft:

• Each passenger authorized two pieces of checked baggage: 

o Traditional suitcase or duffel bag (70 pounds each).

• Each family is authorized two pets: 

o Pet and crate cannot exceed 150 pounds.

o Crate should be of sufficient size to allow the animal to standup, 
turn around and lie down w/normal posture & body movements.

o Owner of pet is responsible for the preparation and care of the 
animal including all documentation/immunizations.
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Station 2
Veterinarian

• Every family will check at the Vet booth

• Pet owners are required to bring the following to the 
Vet station:

o A rigid kennel (no soft-sided kennels) for each pet

o 2 bowls

o EEP packet (from vet office – “NEO Packet”)

 Animal Identification Form   

 Immunization Record

o 7 days of food and medications (as required) for 
each pet

• Only the items above are required, do NOT bring your 
pet to the Vet station for the ECC drill.

 Rabies Certificate

 Health Certificate
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Station 2
Veterinarian

• Per the Joint Travel Regulation (JTR), a pet is defined as a domestic 
dog or cat.

• Evacuation of two pets per household is authorized, but not 
guaranteed.

• Families must make plans for their pets to stay behind or be 
transported commercially.

• Service members are authorized transportation or reimbursement up 
to the cost allowed by the government for transporting pets.

• Iwakuni vet estimates as many as 2,000 plus dogs & cats.

NOTE:  During Annual EEP Exercise bring the empty animal crate,  water & food bowls, and 7 
days supply of food.  DO NOT BRING YOUR PET TO THE EEP EXERCISE.
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Station 2
Animal Evacuation Card
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Station 2
Vaccination Certificate

DD Form 2208
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Station 2
Pet Health Certificate

DD Form 2209
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Station 2
Immunization Record

DD Form 1741
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Station 3
PMO

1. ATD Luggage 
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3. PMO
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Station 3
Vehicle Control Form

Parking structure floors
will be labeled:

1A / 1B
2A / 2B
3A / 3B
4A / 4B
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Station 3
Vehicle Impound

DD Form 2506
Vehicle Impound / turn-in Document

Fill out sections Part I ( Blocks 1-3), & Part II (Block 5) 
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Station 3
Vehicle Shipment (If Applicable) DD FM 788, 788-1 & 788-2
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Station 4 
Medical
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Station 4 
Medical

• Medical triage for any injuries

• Refilling of prescriptions (if needed) 

• Assess any urgent medical needs prior to evacuation from 
MCAS Iwakuni.
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Station 5 
S-1 / CHRO / DOS / Customs
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Station 5 
Evacuation Orders

DD Form 1610
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Station 5 
Repatriation Processing

DD Form 2585
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Station 5 
Repatriation Processing

DD Form 2585
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Station 5 
Emergency Pay

DD Form 1337
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Station 5 
Emergency Advance Pay

DD Form 2461
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Station 5 
Evacuee Manifest & Promissory Note

DS 5528
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Station 5 
Evacuee Manifest & Promissory Note

DS 5528
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• Repatriation for *private* U.S. citizens is not free

o Completing the required forms enables evacuating 
families to be compensated for items left behind and 
for expenses that incur during an evacuation

• DoD employees will most likely have their expenses 
covered, but that may not be the case for those who are 
not DoD employees (e.g. contractors, or locally hired U.S. 
citizens) 

• Used when the repatriation happens using non-
commercial, U.S. Government chartered or military 
aircraft

• For more information, visit: 
https://travel.state.gov/content/travel/en/international-
travel/emergencies/for-evacuated-citizens.html 

Station 5 
Department of State Notes
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Station 6 
Legal
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Station 6 
Legal
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Station 7 
Distribution Management Office (DMO)
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Station 7 
Inventory of Household Goods

DD Form 1701
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Station 7 
Shipment & Storage of Property

DD Form 1299
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Station 8
Housing Office
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Station 8
Residence Key Envelope
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Station 9 
Post Office
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Station 9 
Post Office

• MCASI Postal will capture any package forwarding 
information to ensure mail is forwarded appropriately.

• No incoming / outgoing mail 

o All Mail will stop in Chicago and will NOT depart US

o Retail will be closed

o Extended hours will be put in place to pick up on-hand 
mail 

o Northside Post Office – Must turn in mail box key at 
checkout

• Change of Address:

- USPS.COM

- DD FORM 2258
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Station 9 
Post Office

DD Form 2258
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Station 10 
Navy Marine Corps Relief Society
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Station 10 
NMCRS – Disaster Response

• Upon declaration of disaster, or on order to evacuate.

• Who is eligible? Active duty & retired service-members, and 
their family members (POA is waived during disaster).

• $600 via check (case by case basis), loan paid back w/ 0% 
interest over 6-12 months.

• Additional assistance may be provided, case-by-case.

• Additional support available by NMCRS mobile team at POE.
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Station 10 
Navy Marine Corps Relief Society

MAKING A DIFFERENCE FOR 
SAILORS, MARINES AND 

THEIR FAMILIES

Disaster Response Team

Director: Christina Grantham
christina.grantham@nmcrs.org

Office Location:
Community Support Center, Bldg 625
Hours: Mon-Thurs 0900-1500
Phone: 253-5311 or 253-6286
After Hours Phone: 080-6612-9307 



UNCLASSIFIED

UNCLASSIFIED

1
1

6

1. ATD 
Luggage 

2. Veterinari
an

3. PMO
4. Medical
5. S-1 / 

CHRO / 
DOS

6. Legal
7. DMO
8. Housing
9. Post 

Office
10. NMCRS
11. Red Cross
12. IPAC

1. ATD Luggage 

2. Veterinarian

3. PMO

4. Medical

5. S-1 / CHRO / 
DOS

6. Legal

7. DMO

8. Housing

9. Post Office

10. NMCRS

11. Red Cross

12. IPAC

Station 11 
American Red Cross
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• Disaster & NEO Preparedness Training

• Disaster Response for single family home fires and base wide impacted 
disasters

• Restoring Family Links services

• Building 625, Suite 311B (The Community Support Center)

• Office Hours: Monday through Friday 0800-1630

• DSN: 315-253-4525

• Email:  iwakuni@redcross.org

• Hero Care Network: 1-877-272-7337

Station 11 
American Red Cross
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Station 12 
IPAC

• IPAC will operate the NTS (Non-Combatant Evacuation Operation 
Tracking System)

• Will need Official Government Identification:

o Passport

o Driver's license

o Dependent ID Card

• Each member will be issued a bar code band

• Must declare if you are traveling with a pet; each pet will be issued a 
NTS band

o Pass by Vet Station (Station 2) on the way out and coordinate to 
tag your animal 
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Emergency Evacuation Program Website (MCAS Iwakuni)

HTTP://WWW.MCASIWAKUNI.MARINES.MIL/
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HTTP://WWW.MCASIWAKUNI.MARINES.MIL/

Website
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HTTP://WWW.MCASIWAKUNI.MARINES.MIL/

Website
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Iwakuni Shimin News App

• Notify MCAS Iwakuni SOFA personnel on any off-post emergencies of public 
announcements.

• App is available in both the Google Play Store and Apple iOS App store for download.

• Iwakuni Shimin Homepage Link:  www.iwakuni-news.com)

Android 
Screen Shot

iOS
App Store 
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QUESTIONS?

Edgar P. Duffy Jr.

Emergency Manager 

DSN: 315-253-7602

edgar.duffy@usmc.mil


