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(Cover) A Japan Air Self Defense Force Cadet studies a F-35B Lightning Il

to highlight MCAS Iwakuni's roles
aircraft with Marine Fighter Attack Squadron (VMFA) 211, Marine Aircraft and obllgatlons under the Treaty Of
Group 12, 1st Marine Aircraft Wing during an installation tour at Marine Mutual COOpeI’atiOn and Secu rlty This
Corps Air Station lwakuni, Japan, August 28, 2025. pUb“CBtiOﬂ is authorized by the United
Photo by Lance Cpl. Tyler Bassett States Marine Corps, however, it may
(Back) Japan Air Self-Defense Force cadets walk in front of a KC-130J Super . .

not always reflect the official views or
Marine Aircraft Group 12, 1st Marine Aircraft Wing during an installation opinions Of the us. government or the

tour at Marine Corps Air Station Iwakuni, Japan, Aug 28., 2025. U.S. Department of Defense.
Photo by Cpl. Dahkareo Pritchett

8H25R. KiBEBEEMEEMICH L TITON MM T, B L BEBE & —HEICIRIRRIEIR
REBEOMRI CEITOEEEM BRIUERTEDT Y —TIL- TV ZFEE (B),

U.S. Marine Corps Staff Sgt. Nathaniel Bullington, left, an explosive ordnance disposal technician
with Headquarters and Headquarters Squadron (H&HS) at Marine Corps Air Station Iwakuni,
assists a Japan Maritime Self-Defense Force member with constructing a simulated improvised
explosive device during a technical exchange at MCAS Iwakuni, Japan, August 25, 2025.

Hercules aircraft assigned to Marine Aerial Refueler Squadron (VMGR) 152,
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F—EFH (H).

U.S. Marine Corps Gunnery Sgt. Lucas Lamkin, right, an explosive ordnance disposal technician with Headquarters and
Headquarters Squadron (H&HS) at Marine Corps Air Station Iwakuni, shakes hands with a Japan Self-Defense Force member

during a technical exchange at MCAS Iwakuni, Japan, August 27, 2025.
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Japan Maritime Self-Defense Force members demonstrate how they locate and defuse naval mines to U.S. Marines with the
explosive ordnance disposal section from Headquarters and Headquarters Squadron (H&HS) at Marine Corps Air Station

Iwakuni, during a technical exchange at MCAS Iwakuni, Japan, August 26, 2025.

8H26H. KiBEMEEMZEREMICE W TITOhRMZER T,
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ZEEEM BRIPLBERHEDS (7Y -V " FEE,
U.S. Marine Corps Staff Sgt. Ryan Cerrillo, an explosive
ordnance disposal technician, sets up a portable X-ray system
to examine a simulated improvised explosive device during a
demonstration with the Japan Maritime Self-Defense Force at
Marine Corps Air Station Iwakuni, Japan, August 26, 2025.
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U.S. Marine Corps Sgt. Daniel Winsand, an explosive
ordnance disposal technician, poses for a photo after
receiving a gift from a member of the Japan Maritime Self-
Defense Force EOD, during a technical exchange at Marine
Corps Air Station Iwakuni, Japan, August 27, 2025.
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U.S. Marine Corps Sgt. Riley Hummell, an explosive ordnance disposal technician with Headquarters and Headquarters
Squadron (H&HS) at Marine Corp Air Station Iwakuni, teaches about the components of an improvised explosive device to
Japan Maritime Self-Defense Force members during a technical exchange at MCAS Iwakuni, Japan, August 25, 2025.

2025 &

he Explosive Ordnance

Disposal (EOD) section from
Headquarters and Headquarters
Squadron at Marine Corps Air
Station Iwakuni conducted bilateral
EOD training with members of
the Japan Maritime Self-Defense
Force, Aug 25 - 27, 2025, at MCAS
Iwakuni, Japan, as a technical
exchange to strengthen working
relationships between the two forces.

U.S. Marines with MCAS Iwakuni

EOD shared technical information
about improvised explosive devices
(IEDs) with JMSDF EOD members
and demonstrated how they examine
sensitive materials.

Photos by Lance Cpl. Ella Cadby
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U.S. Marine Corps Gunnery Sgt. Lucas Lamkin, an explosive
ordnance disposal technician, demonstrates how to locate
and defuse an improvised explosive device to Japan Maritime
Self-Defense Force members during a technical exchange at
Marine Corps Air Station Iwakuni, Japan, August 25, 2025.
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A Japan Maritime Self-Defense Force member helps U.S.
Marine Corps Sgt. Riley Hummel, an explosive ordnance
disposal technician, create an improvised explosive
device during a demonstration at Marine Corps Air Station
Iwakuni, Japan, August 26, 2025.

8H25A. KiBEHEEMZEEMICE W TThNRMR T,
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it RRAVMERMEDI_TIV- 0V FZEEE (B).
U.S. Marine Corps Sgt. Daniel Winsand, right, an explosive
ordnance disposal technician, assists a Japan Maritime
Self-Defense Force member in defusing and disposing of
an improvised explosive device at Marine Corps Air Station
Iwakuni, Japan, August 25, 2025.
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U.S. Marine Corps Sgt. Riley Hummel, left, and Sgt. Victor Perez, right, both explosive ordnance disposal technicians, assist
Staff Sgt. Ryan Cerrillo, center, an EOD technician, in putting on a bomb suit during a technical exchange with Japan Maritime
Self-Defense Force at Marine Corps Air Station Iwakuni, Japan, August 26, 2025.
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A Japan Maritime Self-Defense Force member builds a simulated improvised explosive device with explosive ordnance
disposal from Headquarters and Headquarters Squadron (H&HS) at Marine Corps Air Station Iwakuni, during a technical

exchange at MCAS Iwakuni, Japan, August 25, 2025.
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A Japan Maritime Self-Defense Force member locates and
defuses a simulated improvised explosive device with the
explosive ordnance disposal section at Marine Corps Air
Station Iwakuni, Japan, August 25, 2025.
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U.S. Marine Corps Cpl. Elise Pauss, a meteorological and oceanographic (METOC) Marine, with
Headquarters and Headquarters Squadron (H&HS), Marine Corps Air Station Iwakuni, carries a fire
hose during the 12th annual 9/11 memorial stair climb at MCAS lwakuni, Japan, Sept. 11, 2025.
Photo by Sgt. Daniel Guerrero
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U.S. Marines from across Marine Corps Air Station Iwakuni, don firefighting gear during the
12th annual 9/11 memorial stair climb at MCAS Iwakuni, Japan, Sept. 11, 2025. Photo by
Lance Cpl. Maikeyla Reyes

Honoring the Fallen:

12th Annual Memorial Stair Climb

.S. Marines, Sailors, and local community
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U.S. Marines, Sailors and local community members at Marine Corps Air Station Iwakuni
participate in the 12th annual 9/11 memorial stair climb at MCAS Iwakuni, Japan, Sept. 11, 2025.
Photo by Lance Cpl. Maikeyla Reyes
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U.S. Marine Corps Col. Kenneth Rossman, the commanding officer of Marine Corps Air
Station Iwakuni, listens to a safety brief during the 12th annual 9/11 memorial stair climb at
MCAS Iwakuni, Japan, Sept. 11, 2025. Photo by Lance Cpl. Maikeyla Reyes
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members at Marine Corps Air Station Iwakuni

gathered for the 12th annual 9/11 memorial stair
climb hosted by MCAS Iwakuni’s Aircraft Rescue and
Firefighting, at MCAS Iwakuni, Japan, Sep. 11, 2025.

The 9/11 memorial stair climb’s purpose is to honor
those who lost their lives in the September 11, 2001
attack. Participants ascended a total of 110 floors
to recreate the difficulties faced by New York City
firefighters during rescue efforts.

M y
9B H. KiBEMEEMEEMICE VN TITONIZE12E 911 AEITIVAT 7754 LT Bl
E#EA— FICRELTESSEEEMOKBRBEE, EH Y715 LIXER
U.S. Marines with various units stationed at Marine Corps Air Station lwakuni, receive marks
on cards tracking how many flights of stairs they have climbed during the 12th annual 9/11
memorial stair climb at MCAS Iwakuni, Japan, Sept. 11, 2025. Photo by Lance Cpl. Maikeyla Reyes
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2 EEEMOKBERE. KBER, AZ1 T4 AVN\—c5, BE 4T/ LO=5FE
U.S. Marines, Sailors, and community members at Marine Corps Air Station Iwakuni participate
in the 12th annual 9/11 memorial stair climb at MCAS Iwakuni, Japan, Sept. 11, 2025.

Photo by Sgt. Daniel Guerrero
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Participants pose for a photo after finishing the Marine Corps Air
Station Iwakuni 2025 Neon Night Run at the Atago Sports Complex,
Iwakuni, Japan, Aug. 22, 2025. Photo by Lance Cpl. Siwan Lewis

.
8A22BICEETRNBERR—Y AV T Ly IRICEWTREENT(2F T4 85220251 T Fv 7 IVBEICHRL TRE T 58E,
BH: 2T V1 XER
A participant celebrates after winning a raffle drawing during the Marine Corps Air Station Iwakuni 2025 Neon Night Run at
the Atago Sports Complex, Iwakuni, Japan, Aug. 22, 2025. Photo by LCpl. Siwan Lewis

8ANAICEETNEERR—YIAVTLYIRICBEWTBEEN %AV T 85220251 C BMEDZNFHRELFEIRT Y TAT,
BH: LYy 7Y RER
A volunteer helps participants sign up for the Marine Corps Air Station Iwakuni 2025 Neon Night Run at the Atago Sports

Complex, lwakuni, Japan, Aug. 22, 2025. Photo by Lance Cpl. Isaac De Leon
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Participants browse through accessories before the Marine Corps Air Station Iwakuni 2025 Neon Night Run at the Atago
Sports Complex, Iwakuni, Japan, Aug. 22, 2025. Photo by Lance Cpl. Siwan Lewis
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Participants pose for a photo before the Marine Corps Air Station Iwakuni 2025 Neon Night Run at the Atago Sports Complex,
Iwakuni, Japan, Aug. 22, 2025. Photo by Lance Cpl. Siwan Lewis
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Neon Night Run
2025

.S. Service members and local

Iwakuni residents participated in
the Neon Night Run 2025 at the Atago
Sports Complex, Aug 22, 2025.

Marine Corps Community Services
organized this event, which included a
warm-up Zumba dancing, 2.7K family fun
run, and raffle drawings for several prizes.

This event was hosted to lift spirits and
encourage active lifestyle by bringing the
community together.

8A2HICEERDEEAR—Y AV T Ly IRICBW TSI TRF
VA 85220251 T\ BIBRIC AV INC KB TA— LT v T =2 T571v bR
RAVARNS 2 —, BE: 1Yo FUFER

A fitness instructor leads a warm-up Zumba to help runners prepare
for the Marine Corps Air Station Iwakuni 2025 Neon Night Run at the
Atago Sports Complex, lwakuni, Japan, Aug. 22, 2025. Photo by Lance
Cpl. Isaac De Leon

2025 Winter
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Participants begin running the Marine Corps Air Station Iwakuni 2025 Neon Night Run at the Atago Sports Complex, Iwakuni,

Japan, Aug. 22, 2025. Photo by Lance Cpl. Isaac De Leon

8A2BICEEHDBERRR—
BH: 2T JV1XER

Participants celebrate after completing the Marine Corps Air Station Iwakuni 2025 Neon Night Run at the Atago Sports

Complex, lwakuni, Japan, Aug. 22, 2025. Photo by LCpl. Siwan Lewis
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U.S. Marine Corps Capt. James Good, a pilot with Marine Fighter Attack Squadron (VMFA) 242, Marine Aircraft Group 12,
1st Marine Aircraft Wing, talks with Japan Air Self-Defense Force cadets during an installation tour at Marine Corps Air

Station Iwakuni, Japan, Aug. 28, 2025. Photo by Cpl. Dahkareo Pritchett
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U.S. Marine Corps Cpl. Johnathon Sierra, right, a loadmaster for Headquarters and Headquarters Squadron, Marine
Corps Air Station Iwakuni, greets Japan Air Self-Defense Force cadets during an installation tour at MCAS Iwakuni,

8H28H. KB EBEREMZEEMICE L TiTh N
BRFYT— T MERBICEIN T Bz BERBERER
RifE, ZE. 415— /v FER
A Japan Air Self Defense Force cadet participates
in a command brief during an installation tour at
Marine Corps Air Station Iwakuni, Japan, Aug. 28,
2025. Photo by Lance Cpl. Tyler Bassett
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A Japan Air Self Defense Force Cadet studies a

KC -130J Hercules assigned to Marine Refueler
Transport Squadron (VMGR) 152, Marine Aircraft
Group 12, 1st Marine Aircraft Wing. Photo by Lance
Cpl. Tyler Bassett

JASDF Cadets Tour
MCAS Iwakuni

apan Air Self-Defense Force cadets visit
Marine Corps Air Station Iwakuni,
Japan, Aug. 28, 2025. The tour provided
the cadets with a broad overview of the
installation’s mission and capabilities.
During their visit, the cadets were able to
learn more about the daily functions of the
Air Station, interact with U.S. Marines and
Sailors, and gain firsthand exposure to the
aircraft and equipment maintained on base.
The tour included the F-35B Lightning II,
KC-130dJ Super Hercules, and C-12 Huron,
giving cadets an opportunity to understand the
operational versatility these aircraft bring to
joint operations.
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U.S. Marine Corps Maj. Jon Weeks, a C-12 Huron pilot with Headquarters and Headquarters Squadron, Marine Corps Air
Station Iwakuni, and Japan Air Self-Defense Force cadets observe the mechanics of a C-12 Huron, during an installation
tour at MCAS Iwakuni, Japan, Aug. 28, 2025. Photo by Cpl. Dahkareo Pritchett

88280 KB R EERE RIS DN B 7 — (BT M BB IMRRE, BE. 415/ 'ty EE
Japan Air Self Defense Force cadets participate in an installation tour at Marine Corps Air Station Iwakuni, Japan,
August 28, 2025. Photo by Lance Cpl. Tyler Bassett
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Japan, Aug 28, 2025. Photo by Cpl. Dahkareo Pritchett

B1BEMZEE1 2B MR 1528 R PIARITEIC
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SIEERBSEMERE, EE 4—5 )7 TVFTy MER
Japan Air Self-Defense Force cadets pose for a group
photo behind a KC-130J Super Hercules aircraft assigned
to Marine Aerial Refueler Squadron (VMGR) 152, Marine
Aircraft Group 12, 1st Marine Aircraft Wing.

| Photo by Cpl. Dahkareo Pritchett
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U.S. Marine Corps Cpl. Johnathon Sierra, right, a loadmaster for Headquarters and Headquarters Squadron, Marine Corps Air Station Iwakuni,
greets Japan Air Self-Defense Force cadets during an installation tour at MCAS Iwakuni, Japan, Aug 28, 2025. Photo by Cpl. Dahkareo Pritchett

8A28H. *:ﬁﬁ[ﬁfﬁ@ﬁﬁ”giﬂkbL"(ﬁbhf:.ﬁﬁaﬁﬁ.;‘VT—‘& BERSRBRICBIN T 2B @RS EMREE R 4 —H 7 - TUFTy MER
U.S. Marines stationed at Marine Corps Air Station lwakuni and Japan Air Self-Defense Force cadets listen to a command brief before an
installation tour at MCAS Iwakuni, Aug. 28, 2025. Photo by Cpl. Dahkareo Pritchett
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RIA 7T =1 1950520054 K T, A EE A 7 Torii Teller was the weekly newsletter published at MCAS
LWzl =2 —A L2 —, September 17, 1982 Vol. 27, No. 50 Twakuni from the 1950’ to 2005.
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Force cadets and 16 instructors \ i 'A
during the Station's Annual L y ; -
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JASDF cadets Py
{EB gl dwing  Geir
Marine Aircraft Group-12 and &Tﬂﬂﬁﬂﬁm

Aviation Familiarization Program
for the cadets, Sept, 9,

The purpose of the program is
to familiarize the cadets with
the wvarious aircraft utilized by
tactical aircraft wunits of the
United State Marine Corps.

The cadets were given a hands-
on-look at the F-45 by Might
crews from VMFA-212, MAG-15,
and briefings at HEMS-15 Ord-
nance and Flight Eguipment,
At MAG-12 the cadets checked
out the A-6 Intruder, EA-6B
Prowler, A-4 Skyhawk, and the
UA-AM Skyhawk.

Sgt Elbrist Mason
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A True Leader:

U.S. Sailor Fills Big Boots in the Chapel

Story and photos by Cpl Colin Thibault

10830, KBEEEMZEEM CBEEEBINEE (NAM) 22595, SEEH
FENIVDOFETOTZ L RP) B A—TA R 7-IVKBE_FEE, NAMIE.
BFFTICE VTSR R OBRKELBERITRS TS,

U.S. Navy Religious Program Specialist 2nd Class Curtis Auman, with
Headquarters and Headquarters Squadron (HHS), Marine Corps Air Station
Iwakuni, receives the Navy and Marine Corps Achievement Medal at MCAS
Iwakuni, Japan, Oct. 3, 2025. The NAM is awarded to Marines and Sailors who
distinguish themselves with exemplary service in the line of duty.

Faces of Iwakuni
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CCHectic.” A young U.S. Navy Religious
Program Specialist 2nd Class Curtis
Auman reflects on his time at Marine Corps
Air Station Iwakuni’s base chapel. “As things
rolled downhill, they stopped with me.”

The duties of a Religious Program Specialist
are already broad, from coordinating religious
services to providing security for chaplains.
But for Auman, his scope of responsibility
skyrocketed when the chapel’s staff was
downsized and his chief—the senior enlisted
sailor and backbone of the command—departed.

Auman’s career didn’t start off hectic. When
he first arrived to MCAS Iwakuni as a seaman
apprentice—the second enlisted rank in the
Navy—the chapel was well-manned with three
chaplains and a leader Auman learned to look
up to, Chief Petty Officer Jeffery Fulson.

“Chief Fulson was fantastic,” said Auman.
“He really poured into me and made a big
impact on me and my time here.”

In addition to mentoring Auman about how
to do his job, Fulson kept him knowledgeable
about the chief billet and the responsibilities
held with it. Over time, Fulson taught him
how to handle the tracking of the junior RPs’
tasks and the administrative burdens that
come with being a leader. By the time Auman
was promoted to the rank of RP2, he was
prepared for the responsibility ahead of him.

Shortly after Auman’s promotion, the chapel’s
manpower decreased significantly from three
chaplains and multiple RPs, including a chief
petty officer, to one chaplain and one RP2: Auman.
Rather than being discouraged, however, Auman
saw this as a challenge and an opportunity to
learn and prove himself as a strong leader.

“That was a big moment for me,” Auman
said. “I had to really step up and not just fill big
shoes, but adapt to a new style of leadership.”

Auman was no longer just a small part of a
team, but the sole assistant to the command
chaplain. Despite being an E-5, he suddenly
undertook tasks normally handled by an E-7.
These included renovating and repainting
the chapel to bring it into the 21st century,
organizing chapel and community relations
events, and training new RPs from other units on
the installation. Even with the immense pressure
on his own shoulders, Auman is currently
directing his attention to the needs of junior RPs
by putting together a mentorship program.

“I hear similar questions from a lot of these
junior RPs,” said Auman. “I want to make
sure that we're getting them the training and
mentorship that they need so that they can
have fruitful careers, and hopefully promote.”

Today, with two chaplains at the base
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chapel and over a year of learning from
leading without a chief, Auman’s dedication
to leadership and investment in junior RP’s
success have not gone unnoticed.

Because of his unique leadership experience,
and his distinguished work as an RP, leader
and mentor, Auman was recently awarded
the Navy and Marine Corps Achievement
Medal (NAM). Leaders recognized how much
his efforts stood out and nominated him for
filling a senior enlisted role while successfully
managing the chapel's administrative and
operational needs with little help.

This NAM officially recognized his efforts, but
for Auman, the true validation comes from the
opportunity to mentor, teach, and lead the next
generation of RPs. In Auman’s journey, he has
come full circle from being the young Sailor who
was mentored by his chief to being the leader that
gets to pass on his experience and knowledge to
junior Sailors. Auman aims to ensure the next
generation is as prepared as, if not more prepared
than he was for any “hectic” challenges they may
face, and to pass along his own lesson.

“When you arrive at any new place, people
are going to tell you, ‘Know your job. Know
your job,” Auman said. “I would say beyond
that, know your boss’s job. Pay attention to
what they’re doing.”

Auman’s story shows us that, especially in
the military, looking up to learn your leader’s
job, and looking down to teach your own,
ensures that even when things get hectic,
someone will be there to fill those boots.
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U.S. Navy Lt. Cmdr. Jarrod Johnson, left, command chaplain, Marine Corps

Air Station Iwakuni, presents a Navy and Marine Corps Achievement Medal
certificate to Religious Program Specialist 2nd Class Curtis Auman, with
Headquarters and Headquarters Squadron (HHS), MCAS Iwakuni,, at MCAS

Iwakuni, Japan, Oct. 3, 2025.
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U.S. Navy Religious Program Specialist 2nd Class Curtis Auman, with
Headquarters and Headquarters Squadron (HHS), Marine Corps Air Station
Iwakuni, poses for a photo after receiving the Navy and Marine Corps
Achievement Medal at MCAS Iwakuni, Japan, Oct. 3, 2025.
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Sgt. Guerrero founded Iwakuni Cars and Coffee, a
group that brings together U.S. servicemembers,
JMSDF, and local residents through a shared
passion for cars. Their events foster connection,
cultural exchange, and community. The group
continues to unite people through their love of
cars, coffee, and camaraderie.

Photos by Lance Cpl. Ella Cadby

Sgt. Daniel Guerrero, /eft, a lead founder
of Iwakuni Cars and Coffee, poses for a photo
with U.S. Marine Corps Col. Kenneth Rossman,
right, following the Impact Iwakuni award
presentation, August 11, 2025.

Sgt. Daniel Guerrero, second from right,

poses for a photo with the members of
Iwakuni Cars and Coffee, following the Impact

Iwakuni award presentation, August 11, 2025.

IMPACT IWAK

The Impact Iwakuni award was created to recognize those who contribute to our community and improve the livelihood of

dependents, contractors, and service members alike and aboard Marine Corps Air Station Iwakuni, Japan.
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Mrs. Hoeft has been an active and consistent supporter
of the Iwakuni community. Each year, she organizes

the Atago Hills Waterplay event, a neighborhood
tradition that brings families together and strengthens
community ties. She also regularly donates her time and
skills to local schools, providing decorations and creative
support for school functions throughout the year.

Photos by Cpl. Brian Long
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U.S. Marine Col. Kenneth Rossman, /eft,
shakes hands with Mrs. Charisma Hoeft,
right, during Impact Iwakuni presentation at
MCAS Iwakuni October 10, 2025.
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Mrs. Charisma Hoeft, center, poses for a

RETE T 7R -OARYKHE (). YF¥—F-  group photo with her family, U.S. Marine Col.
DaVVUBRFAELRER () L—EICEERIBRET  Kenneth Rossman, feft, and Sgt. Maj. Richard
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Johnson, right, following the Impact Iwakuni
award presentation, October 10, 2025.
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The leaders of Boy Scout Troop 77 dedicate significant
time and effort to planning and running a quality
scouting program for more than 20 children connected
to MCAS Iwakuni. Through their guidance and
commitment, they provide a structured environment
that promotes teamwork, leadership, and community
engagement among youth in the Iwakuni area.

Photo by Cpl. Dahkareo Pritchett
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Col. Kenneth Rossman, left, shakes hands with
Luke Dobbs, the leader of boy scout troop 77
who accepted the award on behalf of the troop
during the Impact lwakuni award ceremony at
MCAS Iwakuni, Japan, Oct. 21, 2025.
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Col. Kenneth Rossman, left, and Sgt. Maj.
Richard Johnson, right, the sergeant majot of
MCAS Iwakuni, pose for a group photo with
Luke Dobbs, the leader of boy scout troop 77
during the Impact Iwakuni award ceremony at
MCAS Iwakuni, Japan, Oct. 21, 2025.
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THE FIRST LINE OF DEFENSE :

HOW IWAKUNI'S BASH TEAM SAFEGUARDS THE AIRFIELD

efore the first aircraft
departs the runway, another
mission is already underway. At
first light, the Bird/Wildlife Aircraft
Strike Hazard (BASH) team begins
their patrols, headlights sweeping
across the perimeter road as they
scan the horizon. Their task is
not widely known, but ever so
important: keep the skies clear
so every takeoff and landing can
happen safely.

“Safety is priority,” said Edward
Hosack, the BASH team supervisor
for Marine Corps Air Station
Iwakuni. “Everything we do,
every patrol, every action, is about
protecting personnel and air assets.
If we're doing our job right, you
don’t notice us at all.”

The risks they manage are
constant and ever-changing. Bird
strikes have been a challenge for
aviators since the earliest days of
flight, and MCAS Iwakuni is no
exception. Since 2017, strikes here
have caused more than $20 million
in damage, including more than

2025 Winter

$19 million from a single F-35B

Lightning aircraft incident in 2019.

That event became a turning point
for the program, driving a shift
from simply reacting to hazards to
actively preventing them before an
aircraft leaves the ground.

The most persistent offenders
among the wildlife are the birds
known as Black Kites. They soar
in wide circles over the area and
swoop across the approach path
at altitudes where aircraft climb
or descend. Another type of bird,
known as ospreys, are even more
stubborn, often returning to the
same perches despite repeated
dispersal attempts. Seasonal
patterns complicate the picture
further: Spot-Billed Ducks gather
in low-lying drainage areas
after rainstorms, and migratory
cormorants pass overhead in
dense flocks during spring and fall
migrations. The team has learned
to predict these cycles, stepping up
patrols when bird activity surges.

“These aren’t just birds. At 200

Story and photos by Sgt. Randall Whiteman

knots, they become dangerous
projectiles,” said Jerron Johnson,
the MCAS Iwakuni assistant
airfield manager. “If we don’t deal
with them, we can’t fly.”

From 0600 to 2100 each
day, overlapping BASH shifts
ensure the airfield is never left
unprotected. Each patrol begins
with a detailed sweep of the airfield
and its surrounding habitat, where
birds may forage and/or gather.
Their goal is not just to respond to
activity, but also to make the entire
airfield less attractive to birds in
the first place.

When hazards are detected, the
team escalates their deterrence in
measured steps. Propane-powered
cannons fire from fixed points
along the airfield, and speakers
broadcast alarm calls to move flocks
away from the flight path. If the
birds linger, various pyrotechnics
whistle and crack across the sky
to push them off the approach and
departure corridors. All of these
measures share the same goal: to

Continued on Page 22, "BASH"
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"BASH"

make the airfield uncomfortable and
unattractive to wildlife before they
become a danger. If those deterrents
aren’t enough, the team escalates to
their final measure: depredation.

Depredation refers to the
deliberate removal of birds
that pose an immediate and
unmanageable danger to flight
operations. Unlike deterrent
methods designed to scatter or
discourage wildlife, depredation
is a controlled action carried out
only when all other measures have
failed, and the hazard remains.
For the BASH team, depredation
is always the last resort, used
only when birds present a direct
and immediate hazard to flight
operations, such as circling
directly over approach paths,
refusing to disperse after multiple
deterrent attempts. The process is
coordinated with air traffic control
to ensure safety across the airfield,
and every instance is carefully
documented for accountability.

“We stay moving,” Hosack
explained. “If you sit still, you're
not doing anything. Active
patrolling is the key. Keep pushing
them out, keep them from getting
comfortable. That’s how you get to
zero damaging strikes.”

Modern technology strengthens
that process. Thermal and digital
night vision equipment lets the
team detect birds and animals in

2025 Winter

low light, while thermal optics
allow them to respond safely from
a distance when direct intervention
is unavoidable. Every sighting,
event, and strike is logged, allowing
the team to see not just what is
happening but when and where

it 1s most likely to happen again.
Over time, this data has revealed
clear trends: Black Kite activity
peaks during early morning hours,
Cormorant flocks surge after
typhoon season as waterways refill,
and certain parts of the airfield
become hotspots depending on
grass height and weather patterns.

This combination of data,
technology, and constant movement
has transformed the station’s risk
profile. The results are not only
remarkable but measurable: since
introducing updated patrol patterns
and equipment upgrades in 2022,
MCAS Iwakuni has gone two and
a half consecutive years without
a single damaging bird strike, the
lowest strike risk on record.

That success is shared with
more than just Marine aviators.
MCAS Iwakuni is a joint-use
airfield, which means the BASH
team also protects thousands of
civilian passengers traveling on All
Nippon Airways flights each month.
Real-time bird watch — condition
reports rated low, moderate, or
severe — are sent directly to air
traffic control, allowing flights to be
delayed, adjusted, or cleared based

on the team’s assessment of the
risk to the aircraft.

The program is preparing to take
another step forward by planning
and researching the possible
integration of Differential Target
Antenna Coupling radar, a ground-
based avian detection system
capable of tracking birds more than
two kilometers away. The radar will
provide real-time altitude, range,
and flight path data, giving BASH
operators and air traffic controllers
earlier warnings and more time
to act before aircraft reach high-
risk airspace. This new capability
will allow the team to predict
hazards farther out and coordinate
deterrence efforts before birds even
approach the runway.

Hosack, who is currently
completing a degree in Fisheries,
Wildlife, and Conservation through
Oregon State University, says he
applies what he learns in class
directly to the air station. “We study
everything from migratory patterns
to habitat management, and I bring
that knowledge straight back to the
field,” he said. “The birds aren’t going
to stop coming, so neither can we.”

Though their work is rarely
seen, its impact is measured every
time a jet launches safely or when
a transport touches down without
incident. “Most of what we do,
nobody ever sees,” said Hosack.
Their mission is simple: keep the
runways clear and incident free.
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